GLOBAL =t
EDITION "

Human Resource Management

FIFTH EDITION

Gary Dessler



94%

2% 93% 93%

Pearson eText enhances student
learning—both in and outside the class-
room. Take notes, highlight, and bookmark.
Accessible anytime, anywhere via MyLab
or the app.

eText Dynamic Personal Study

Study inventory Plan

Modules assessment

% of students who found
learning tool helpful

O of students would tell their instructor
86 O to keep using MyLab Management

The MyLab Gradebook offers an easy way for students and
instructors to view course performance. Item Analysis allows
instructors to quickly see trends by analyzing details like the
number of students who answered correctly/incorrectly, time

on task, and median time spend on a question by question basis.
And because it's correlated with the AACSB Standards, instructors
can track students’ progress toward outcomes that the organiza-
tion has deemed important in preparing students to be leaders.

“l was able to find myself actually learning at home rather than memorizing things for a class.”
— Katherine Vicente, Student at County College of Morris

For additional details visit: www.pearson.com/mylab/management



Fundamentals of Human Resource
Management, Global Edition

Table of Contents

Cover

Title Page
Copyright Page
Brief Contents
Contents

Preface
Acknowledgments
About the Author

PART 1 INTRODUCTION
Chapter 1 Managing Human Resources Today

Overview
Learning Objectives
Introduction

What Is Human Resource Management?
Why is Human Resource Management Important to All Managers?
Line and Staff Aspects of HRM
Line versus Staff Authority
Line Managers Human Resource Management Responsibilities

The Human Resource Department

The Trends Shaping Human Resource Management
Workforce Demographics and Diversity Trends
Trends in How People Work
HR and the Gig Economy: OnDemand Workers
Globalization Trends
Economic Trends
Technology Trends
HR as a Profit Center: Boosting Customer Service
The New Human Resource Management
Distributed HR and the New Human Resource Management
TRENDS SHAPING HR: Digital and Social Media
HR and Performance
HR in Practice: Does Performance Trump Equity?
HR and Employee Engagement
HR and Strategy
HR and Sustainability
HR and Ethics
The New Human Resource Manager
HR and the Managers Skills

HR Manager Certification

ALWAYS LEARMING

PEARSON




Table of Contents

HR and the Managers Human Resource Philosophy

The Plan of This Book
The Chapters
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Is Human Resource Management Becoming Greener?
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: HR and The Profit

Chapter 2 Managing Equal Opportunity and Diversity
Overview
Learning Obijectives
Introduction

Equal Employment Opportunity Laws
Background
Equal Pay Act of 1963
Title VII of the 1964 Civil Rights Act
Executive Orders
Age Discrimination in Employment Act of 1967
Vocational Rehabilitation Act of 1973
Pregnancy Discrimination Act of 1978
Federal Agency Uniform Guidelines on Employee Selection Procedures
Selected Court Decisions regarding Equal Employment Opportunity (EEO)
The Civil Rights Act of 1991
The Americans with Disabilities Act
Uniformed Services Employment and Reemployment Rights Act
Genetic Information Nondiscrimination Act of 2008
State and Local Equal Employment Opportunity Laws
Religious and Other Types of Discrimination
Trends in Discrimination Law
HR Tools for Line Managers and Small Businesses
Sexual Harassment
Diversity Counts
HR Practices Around the Globe: Applying Equal Employment Law Abroad
TRENDS SHAPING HR: Digital and Social Media
Defenses Against Discrimination Allegations
The Central Role of Adverse Impact
HR in Practice: How to Use the Standard Deviation Rule in Practice
Bona Fide Occupational Qualification
Business Necessity
Building Your Management Skills: lllustrative Discriminatory Employment
Practices

Recruitment

ALWAYS LEARMING

PEARSON




Table of Contents

Selection Standards
Sample Discriminatory Promotion, Transfer, and Layoff Procedures
The EEOC Enforcement Process
Processing a Discrimination Charge
Voluntary Mediation
Mandatory Arbitration of Discrimination Claims
Diversity Management and Affirmative Action
Diversitys Barriers and Benefits
Managing Diversity
Equal Employment Opportunity versus Affirmative Action
Reverse Discrimination
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: The Emiratization of HRM Practices at a Petroleum
Company
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: The Interplay of Ethics and Equal Employment

Chapter 3 Human Resource Strategy and Performance
Overview
Learning Objectives
Introduction
The Strategic Management Process

HR Practices Around the Globe: The Shanghai Portmans New Human Resource
Management Strategy

The Basic Management Planning Process
What Is Strategic Planning?
The Strategic Management Process
Types of Strategies
Managers Roles in Strategic Planning
Strategic Human Resource Management
What Is Strategic Human Resource Management?
HR in Practice: The Zappos WOW Way
HR and the Gig Economy: Integrating HR into the Employers Gig Worker Strategy
Sustainability and Strategic Human Resource Management
Strategic Human Resource Management Tools
HR Metrics and Benchmarking
Types of Metrics
Benchmarking
Strategy and StrategyBased Metrics
Workforce/Talent Analytics and Data Mining
HR as a Profit Center: Using Workforce/Talent Analytics
Using HR Audits

ALWAYS LEARMING

PEARSON




Table of Contents

EvidenceBased HR and the Scientific Way of Doing Things
HR Tools for Line Managers and Small Businesses
Building HighPerformance Work Systems
HighPerformance Human Resource Policies and Practices
Employee Engagement and Performance
Why Is Employee Engagement Important?
The Employee Engagement Problem
What Can Managers Do to Improve Employee Engagement?
How to Measure Employee Engagement
Employee Engagement Guide For Managers

How Kia Motors (UK) Improved Performance with an HR Strategy Aimed at Boosting
Employee Engagement

The Challenges
The New Human Resource Management Strategy
The Results
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Siemens Builds a StrategyOriented HR System
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: Developing an HR Strategy for Starbucks

PART 2 STAFFING: WORKFORCE PLANNING AND EMPLOYMENT

Chapter 4 Job Analysis and Talent Management
Overview
Learning Objectives
Introduction
The Talent Management Process
Improving Performance through HRIS
The Basics of Job Analysis
What Is Job Analysis?
Uses of Job Analysis Information
Steps in Job Analysis
HR as a Profit Center: Boosting Productivity through Work Redesign
Methods for Collecting Job Analysis Information
The Interview
Questionnaires
Observation
Participant Diary/Logs
Quantitative Job Analysis Technigues: The Position Analysis Questionnaire (PAQ)
Electronic Job Analysis Methods
Writing Job Descriptions

Job Identification

ALWAYS LEARMING PEARSON




Table of Contents

Job Summary
Relationships
Responsibilities and Duties
TRENDS SHAPING HR: Digital and Social Media
Standards of Performance and Working Conditions
HR Tools for Line Managers and Small Businesses: Using O*NET
Writing Job Specifications
Specifications for Trained versus Untrained Personnel
Specifications Based on Judgment
HR and the Gig Economy: Do Gig Workers Need Job Specifications?
Job Specifications Based on Statistical Analysis
The JobRequirements Matrix
Employee Engagement Guide for Managers
Job Specifications and Employee Engagement
The Employee Engagement Managers Job Description
Using Competencies Models
HR Practices Around the Globe: Daimler Alabama Example
How to Write Competencies Statements
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: The Chilly Burger Joint
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: The Instructors Job Description

Chapter 5 Personnel Planning and Recruiting
Overview
Learning Objectives
Introduction
Workforce Planning and Forecasting
Strategy and Workforce Planning
Towers Watson Example
Forecasting Workforce Needs (Labor Demand)
Improving Performance through HRIS
Forecasting the Supply of Inside Candidates
Forecasting the Supply of Outside Candidates
Predictive Workforce Monitoring
HR as a Profit Center: Predicting Labor Needs
Why Effective Recruiting is Important
The Recruiting Yield Pyramid
Improving Recruitment Effectiveness: Recruiters, Sources, and Branding
Internal Sources of Candidates

Identifying Internal Candidates

Employee Engagement Guide for Managers

ALWAYS LEARMING PEARSON




Table of Contents

Internal Recruitment and PromotionfromWithin

Outside Sources of Candidates
Informal Recruiting and the Hidden Job Market
Recruiting via the Internet
Improving Performance through HRIS
TRENDS SHAPING HR: Digital and Social Media
TRENDS SHAPING HR: Science in Talent Management
Advertising
Employment Agencies
HR and the Gig Economy
Poaching
Offshoring and Outsourcing Jobs and the H1B Visa
Executive Recruiters
HR Tools for Line Managers and Small Businesses: Recruiting 101
Referrals and Walkins
Recruitment Process Outsourcers and OnDemand Recruiting Services
College Recruiting
Telecommuters
Military Personnel
Recruiting a More Diverse Workforce
Recruiting Women
Recruiting Single Parents
Older Workers
Diversity Counts
Recruiting Minorities
The Disabled
Developing and Using Application Forms
Purpose of Application Forms
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Ya Kun Kaya International
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: The Nursing Shortage
Chapter 6 Selecting Employees
Overview
Learning Objectives
Introduction

The Basics of Testing and Selecting Employees
Why Careful Selection Is Important
Reliability
Validity

How to Validate a Test

ALWAYS LEARMING PEARSON




Table of Contents

HR as a Profit Center: Reducing Turnover at KeyBank

Types of Tests
Tests of Cognitive Abilities
Tests of Motor and Physical Abilities
Measuring Personality
Achievement Tests
HR Practices Around the Globe: Testing for Assignments Abroad
Computerized and Online Testing
Improving Performance Through HRIS
TRENDS SHAPING HR: Digital and Social Media
Work Samples and Simulations
Situational Judgment Tests
HR and the Gig Economy: Selecting Freelance Workers
Management Assessment Centers
VideoBased Situational Testing
The Miniature Job Training and Evaluation Approach
HR in Practice: Selecting Employees at Hondas New Car Plant
Computerized Multimedia Candidate Assessment Tools
HR Tools for Line Managers and Small Businesses: Employee Testing and Selection
Interviewing Candidates
Types of Selection Interviews
Diversity Counts
How Useful Are Interviews?
TRENDS SHAPING HR: Digital and Social Media
How to Avoid Common Interviewing Mistakes
Using Competencies Models and Profiles in Employee Interviews
TRENDS SHAPING HR: Science in Talent Management
Using Other Selection Techniques
Background Investigations and Reference Checks
TRENDS SHAPING HR: Digital and Social Media
Honesty Testing
Graphology
HR as a Profit Center: Using Integrity Tests
Medical Exams
Drug Screening
Realistic Job Previews
Tapping Friends and Acquaintances
Making the Selection Decision
Complying with Immigration Law
Improving Performance Through HRIS
Developing and Extending the Job Offer
Employee Engagement Guide for Managers
Building Engagement: A Total Selection Program
The Toyota Way
Review
Summary

Key Terms

ALWAYS LEARMING PEARSON




Table of Contents

Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Ethics and the OutofControl Interview
HR IN ACTION CASE INCIDENT 2: Honesty Testing at Carter Cleaning Company

Experiential Exercise: The Most Important Person Youll Ever Hire

Appendix: The Structured Situational Interview

PART 3 TRAINING AND HUMAN RESOURCE DEVELOPMENT

Chapter 7 Training and Developing Employees
Overview
Learning Objectives
Introduction

Orienting/Onboarding New Employees
The Purposes of Employee Orientation/Onboarding

The Orientation Process
Employee Engagement Guide for Managers: Onboarding at Toyota

Overview of the Training Process
Aligning Strategy and Training
The ADDIE FiveStep Training Process
Conducting the Training Needs Analysis
Designing the Training Program
Developing the Program
TRENDS SHAPING HR: Digital and Social Media: Training on the Cloud

Implementing the Training Program
OntheJob Training
Apprenticeship Training
Informal Learning
Job Instruction Training
Lectures
Programmed Learning
Behavior Modeling
AudiovisualBased Training and Videoconferencing
Vestibule Training
Electronic Performance Support Systems (EPSS)
ComputerBased Training (CBT)
Simulated Learning and Gaming
Online/InternetBased Training
HR and the Gig Economy: An Example: OnDemand Microlearning at Uber
Lifelong and Literacy Training Technigues
Diversity Training
HR in Practice: Diversity Training at ABC Virtual Communications, Inc.

Team Training

Implementing Management Development Programs
Strategys Role in Management Development

Succession Planning

ALWAYS LEARMING

PEARSON




Table of Contents

Improving Performance Through HRIS
Managerial OntheJob Training
HR Practices Around the Globe: Global Job Rotation
OfftheJob Management Training and Development Techniques
Leadership Development at GE
Managing Organizational Change Programs
Using Organizational Development
Evaluating the Training Effort
Designing the Study
Training Effects to Measure
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: The Mentorship Program at TVH
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company: The New Training Program

Experiential Exercise: Flying the Friendlier Skies

Chapter 8 Performance Management and Appraisal Today
Overview
Learning Objectives
Introduction
Basic Concepts in Performance Appraisal

Why Appraise Performance?

Steps in Performance Appraisal

Defining the Employees Performance Standards

HR as a Profit Center: Setting Performance Goals at Ball Corporation

HR Tools for Line Managers and Small Businesses: How to Set Effective Goals
Who Should Do the Appraising?

TRENDS SHAPING HR: Digital and Social Media

Traditional Appraisal Methods
Graphic Rating Scale Method
Alternation Ranking Method
Paired Comparison Method
Forced Distribution Method
Critical Incident Method
Behaviorally Anchored Rating Scales
Appraisal Forms in Practice
The Management by Objectives Method
Computerized and Online Performance Appraisals
Virtual Appraisal Games
Electronic Performance Monitoring
Talent Management and Differential Employee Appraisal

Conversation Days

How to Deal With Rater Error Problems and the Appraisal Interview

ALWAYS LEARMING PEARSON




Table of Contents

Clarify Standards

Avoid Halo Effect Ratings
Avoid the Middle

Dont Be Lenient or Strict

Diversity Counts

Employee Engagement Guide for Managers: Use the Appraisal Interview to Build
Engagement
Performance Management Today

Total Quality Management and Performance Appraisal

Performance Management Examples

What Is Performance Management?

TRENDS SHAPING HR: Digital and Social Media

The Managers Role in Performance Management

Making Performance Management Practical

HR in Practice: Performance Management in Action: Deloittes New Performance
Management Process

HR and the Gig Economy: Rating Uber Drivers
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Appraising the Secretaries at Sweetwater U
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: Setting Goals for and Appraising an Instructor

Chapter 9 Managing Careers

Overview

Learning Objectives

Introduction

Career Management
Careers Today
Psychological Contract
The Employees Role in Career Management
HR and the Gig Economy: The Portfolio Career
The Employers Role in Career Management
HR in Practice: Intuits Job Rotation Program
Employer Career Management Methods

HR Tools for Line Managers and Small Businesses: The Managers Role in Employee
Career Development

Diversity Counts
Improving Mentoring and Coaching Skills
Being a Better Mentor
Improving Performance Through HRIS
Employee Engagement Guide for Managers

Career Management

ALWAYS LEARMING PEARSON




Table of Contents

The New Psychological Contract

CommitmentOriented Career Development Efforts

CareerOriented Appraisals

HR in Practice: Career Development at Medtronic
Managing Employee Retention and Turnover

HR as a Profit Center: Costs of Turnover

Managing Voluntary Turnover

Retention Strategies for Reducing Voluntary Turnover

A Comprehensive Approach to Retaining Employees

TRENDS SHAPING HR: Digital and Social Media

Job Withdrawal

Managing Promotions and Transfers
Decision 1: Is Seniority or Competence the Rule?
Decision 2: How Should We Measure Competence?
Decision 3: Is the Process Formal or Informal?
Decision 4: Vertical, Horizontal, or Other?
Diversity Counts
Managing Transfers
Managing Retirements

Managing Dismissals
Grounds for Dismissal
Avoiding Wrongful Discharge Suits
Supervisor Liability
Layoffs and the Plant Closing Law
Adjusting to Downsizings and Mergers

Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities

APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Goelectrix
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: Where Am | Going . . . and Why?

Appendix: Managing Your Career and Finding a Job

PART 4 COMPENSATION AND TOTAL REWARDS
Chapter 10 Developing Compensation Plans

Overview
Learning Objectives
Introduction

The Basic Factors in Determining Pay Rates
Aligning Total Rewards with Strategy
Equity and Its Impact on Pay Rates
Legal Considerations in Compensation

HR and the Gig Economy: Are Gig Workers Employees or Independent Contractors?

ALWAYS LEARMING PEARSON




Table of Contents

Union Influences on Compensation Decisions
Pay Policies
HR as a Profit Center: Wegmans Foods
HR Practices Around the Globe: Compensating Expatriate Employees
Job Evaluation Methods
What Is Job Evaluation?
Salary Surveys
Compensable Factors
Preparing for the Job Evaluation
Job Evaluation Methods: Ranking
Job Evaluation Methods: Job Classification
Job Evaluation Methods: Point Method
Computerized Job Evaluations
Wage Curves
Pay Grades
Rate Ranges and the Wage Structure
HR Tools for Line Managers and Small Businesses: Developing a Workable Pay Plan
Pricing Managerial and Professional Jobs
Compensating Executives and Managers
What Determines Executive Pay?
Compensating Professional Employees
Improving Performance Through HRIS
Contemporary Topics in Compensation
CompetencyBased Pay
HR in Practice: JLG’s SkillBased Pay Program
Broadbanding
Comparable Worth
Diversity Counts
Board Oversight of Executive Pay
Employee Engagement Guide For Managers
Total Rewards Programs
Total Rewards and Employee Engagement
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities

APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Salary Inequities at AstraZeneca
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: Ranking the Colleges Administrators
Appendix: How to Create a MarketCompetitive Pay Plan Using the Point Plan Job
Evaluation Method
Chapter 11 Pay for Performance and Employee Benefits

Overview

ALWAYS LEARMING PEARSON




Table of Contents

Learning Objectives
Introduction
Individual Employee Incentive Plans

Individual Incentive Plans: Piecework Plans

Incentives and the Law

Merit Pay as an Incentive

Incentives for Professional Employees

Nonfinancial and RecognitionBased Awards

TRENDS SHAPING HR: Digital and Social Media

HR Tools for Line Managers and Small Businesses: Goals and Recognition
Job Design

HR in Practice: Using Financial and Nonfinancial Incentives in a FastFood
Chain

Incentives for Salespeople

TRENDS SHAPING HR: Digital and Social Media
Incentives for Managers and Executives

ShortTerm Managerial Incentives and the Annual Bonus

Executives’ Strategic LongTerm Incentives

Team and Organizationwide Incentive Plans
How to Design Team Incentives
ProfitSharing Plans
Gainsharing Plans
AtRisk Pay Plans

Employee Stock Ownership Plans
Benefits and Services: The Benefits Picture Today
Pay for Time Not Worked and Insurance Benefits

Unemployment Insurance

Vacations and Holidays

Sick Leave

TRENDS SHAPING HR: Digital and Social Media

HR as a Profit Center: Cutting Absences at the Driver and Vehicle Licensing
Agency

Parental Leaves and the Family and Medical Leave Act

Severance Pay

Supplemental Unemployment Benefits

Insurance Benefits

Workers Compensation

Hospitalization, Health, and Disability Insurance

Tools for Employer Health Care Cost Control

HR as a Profit Center: The Doctor Is on the Phone

LongTerm Care

Life Insurance

Benefits for PartTime and Contingent Workers

HR and the Gig Economy: Gig Worker Benefits

HR Tools for Line Managers and Small Businesses: Benefits and Employee Leasing
Retirement and Other Benefits

Social Security

ALWAYS LEARMING PEARSON




Table of Contents

Pension Plans
Pensions and Early Retirement
TRENDS SHAPING HR: Digital and Social Media
Personal Services and FamilyFriendly Benefits
Personal Services
Other JobRelated Benefits
Diversity Counts
FamilyFriendly/Work—Life Benefits
Executive Perquisites
Flexible/Customized Benefits Programs
HR as a Profit Center: NES Rentals Holdings, Inc.
HR Tools for Line Managers and Small Businesses: “Costless”
SmallBusiness—Friendly Benefits
Employee Engagement Guide For Managers
Costcos Compensation Plan
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Blame it on the Incentive Plan
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: Revising the Benefits Package

PART 5 EMPLOYEE AND LABOR RELATIONS

Chapter 12 Maintaining Positive Employee Relations
Overview
Learning Objectives
Introduction
Employee Relations
Employee Relations Programs For Building and Maintaining Positive Employee
Relations
Ensuring Fair Treatment
HR Practices Around the Globe: The Foxconn Plant in Shenzhen, China
Improving Employee Relations Through Communications Programs
Develop Employee Recognition/Relations Programs
Use Employee Involvement Programs
TRENDS SHAPING HR: Digital and Social Media
HR in Practice: The CostEffective Suggestion System
HR and the Gig Economy: Getting Gig Workers Involved
The Ethical Organization
Ethics and Employee Rights
What Shapes Ethical Behavior at Work?
The Person (What Makes Bad Apples?)
Which Ethical Situations Make for Ethically Dangerous (Bad Cases) Situations?

ALWAYS LEARMING PEARSON




Table of Contents

What Are the Bad Barrels?The Outside Factors That Mold Ethical Choices
Steps Managers Take to Create More Ethical Environments
HR Tools for Line Managers and Small Businesses: Small Business Ethics
Institute Employee Privacy Policies
HR as a Profit Center: Monitoring and Profits
Managing Employee Discipline
The Three Pillars of Fair Discipline
Diversity Counts
Discipline Without Punishment
Employee Engagement Guide For Managers
How Companies Become Best Companies to Work For
The Best Companies to Work For
SAS: Great Benefits, Trust, and WorkLife Balance
Google: Happiness and People Analytics
FedEx: Guaranteed Fair Treatment
A Best Company Human Resource Philosophy
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Enron, Ethics, and Organizational Culture
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: The Discipline Dilemma

Ethics Quiz Answers

Chapter 13 Labor Relations and Collective Bargaining
Overview
Learning Objectives
Introduction
The Labor Movement
Why Do Workers Organize?
HR and the Gig Economy: Will Uber Drivers Organize?
Employee Engagement Guide for Managers: Employee Engagement And Unionization
What Do Unions Want?
The AFLCIO and the SEIU
Unions and The Law

Period of Strong Encouragement: The NorrisLaGuardia Act (1932) and the
National Labor Relations Act (1935)

Period of Modified Encouragement Coupled with Regulation: The TaftHartley Act
(1947)

Period of Detailed Regulation of Internal Union Affairs: The LandrumGriffin
Act (1959)

The Union Drive and Election
Step 1: Initial Contact
TRENDS SHAPING HR: Digital and Social Media

ALWAYS LEARMING

PEARSON




Table of Contents

Step 2: Authorization Cards
Step 3: The Hearing
Step 4: The Campaign

HR Tools for Line Managers and Small Businesses: What to Do when the Union Comes
Calling

Step 5: The Election

How to Lose an NLRB Election

HR Practices Around the Globe: France Comes to the Workers Aid
The Collective Bargaining Process

What Is Collective Bargaining?

What Is GoodFaith Bargaining?

The Negotiating Team

HR as a Profit Center: Costing the Contract

Bargaining Items

Bargaining Stages

Impasses, Mediation, and Strikes

The Contract Agreement

Contract Administration: Dealing with Grievances
Whats Next for Unions?

Why the Union Decline?

What Are Unions Doing About It?

Cooperative LaborManagement Relations

HR in Practice: LaborManagement Cooperation and Works Councils in America
Review

Summary

Key Terms

Discussion Questions

Individual and Group Activities
APPLICATION EXERCISES

HR IN ACTION CASE INCIDENT 1: Negotiating with the Writers Guild of America

HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

Experiential Exercise: The Organizing Campaign at Sams Cupcake Shop

Chapter 14 Improving Occupational Safety, Health, and Risk Management
Overview
Learning Objectives
Introduction
Employee Safety and Health: An Introduction
Why Safety Is Important
HR as a Profit Center: Improving Safety Boosts Profits
Managements Role in Safety

HR Tools for Line Managers and Small Businesses: The Supervisors Role in
Accident Prevention

A Managers Briefing on Occupational Law
OSHA Inspections and Citations
OSHA Responsibilities and Rights of Employers and Employees

HR Tools for Line Managers and Small Businesses: Free OnSite Safety and

ALWAYS LEARMING PEARSON




Table of Contents

Health Services

What Causes Accidents?
Unsafe Working Conditions
Unsafe Acts

What Traits Characterize “AccidentProne” People?

How to Prevent Accidents
Reduce Unsafe Conditions
Provide Personal Protective Equipment
TRENDS SHAPING HR: Digital and Social Media
Diversity Counts
Reduce Unsafe Acts
Screen to Reduce Unsafe Acts
Provide Safety Training
Use Posters, Incentives, and Positive Reinforcement
HR in Practice: Using Positive Reinforcement
Foster a Culture of Safety
Establish a Safety Policy and Set Specific Loss Control Goals
TRENDS SHAPING HR: Digital and Social Media
Conduct Regular Safety and Health Inspections
Organize a Safety Committee

HR in Practice: Safety at Saudi Petrol Chemical

Employee Engagement Guide for Managers
Milliken & Company—WorldClass Safety through Employee Engagement

InvolvementBased Employee Engagement

Workplace Health: Problems and Remedies
Chemicals, Air Quality, and Industrial Hygiene
HR and the Gig Economy: Temp Employee Safety
Alcoholism and Substance Abuse
Job Stress and Burnout
Computer Monitor and Ergonomic Health Problems and How to Avoid Them
Infectious Diseases

Workplace Smoking
Occupational Security and Risk Management

Enterprise Risk Management
Preventing and Dealing with Violence at Work
Setting Up a Basic Security Program
Terrorism
HR Practices Around the Globe: Dealing with Terrorism Abroad
Emergency Plans and Business Continuity
Review
Summary
Key Terms
Discussion Questions
Individual and Group Activities
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Its All about the Desk Chair
HR IN ACTION CASE INCIDENT 2: Carter Cleaning Company

ALWAYS LEARMING PEARSON




Table of Contents

Experiential Exercise: How Safe Is My University?

PART 6 SPECIAL TOPICS IN HUMAN RESOURCE MANAGEMENT
Module A Managing HR Globally

Overview
Learning Objectives
HR and the Internationalization of Business
The Human Resource Challenges of International Business
HR in Practice: Unionizing Walmart Stores in China
What Is International Human Resource Management?
How Intercountry Differences Affect Human Resource Management
International Employee Selection Issues
International Staffing: Home or Local?
HR as a Profit Center: Reducing Expatriate Costs
Values and International Staffing Policy
Special Tools for Selecting International Managers
Diversity Counts: Sending Women Managers Abroad
TRENDS SHAPING HR: Digital and Social Media: Job Boards Abroad
How to Avoid Failed International Assignments
Training and Maintaining International Employees
Orienting and Training Employees on International Assignment
Performance Appraisal of International Managers
International Compensation
HR in Practice: Expat Pay at CEMEX
Safety and Fair Treatment Abroad
HR Practices Around the Globe: Business Travel
Repatriation: Problems and Solutions
Managing HR Locally: How to Put a Global HR System into Practice
Developing a More Effective Global HR System
Making the Global HR System More Acceptable
Implementing the Global HR System
Review
Summary
Key Terms
Discussion Questions
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Boss, | Think We Have a Problem

Module B Managing Human Resources in Small and Entrepreneurial Firms
Overview
Learning Objectives

The Small Business Challenge
How Small Business Human Resource Management Is Different
Why HRM lIs Important to Small Businesses
HR as a Profit Center: The Dealership
Using Internet and Government Tools to Support the HR Effort

Complying with Employment Laws

ALWAYS LEARMING

PEARSON




Table of Contents

Employment Planning, Recruiting, and Selection
TRENDS SHAPING HR: Digital and Social Media
Employment Selection
Employment Training
Employment Appraisal and Compensation
Employment Safety and Health
Leveraging Small Size: Familiarity, Flexibility, Fairness, Informality, and HRM
Simple, Informal Employee Selection Procedures
Flexibility in Training
Flexibility in Benefits and Rewards
Fairness and the Family Business
Using Professional Employer Organizations
Managing HR Systems, Procedures, and Paperwork
Introduction
Basic Components of Manual HR Systems
Automating Individual HR Tasks
Human Resource Information Systems (HRIS)
HRIS Vendors
HR and Intranets
TRENDS SHAPING HR: Digital and Social Media
Review
Summary
Discussion Questions
APPLICATION EXERCISES
HR IN ACTION CASE INCIDENT 1: Carter Cleaning Company: The New Pay Plan

Appendix

Glossary

References

Name Index

Subject Index

HRCI PHR® and SPHR® Certification Body of Knowledge

About the Society for Human Resource Management (SHRM) Body of Competency &
Knowledge® Modeland Certification Exams

ALWAYS LEARMING PEARSON




